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Please note: If you have any questions about this newsletter,
please contact The Chapter Admin at info@kcifma.com.

President’s Podium
Merry Christmas. Happy Hanukah. Happy Kwanzaa.
Good tidings. Happy Holidays.
For whichever holiday you celebrate, or for those of you who just enter the winter
season, may your days be cheerful and full of family, friends and good food! The
Holidays are a great time to reflect on our lives and be thankful for all of the good
we receive. Each of us face our own personal struggles, but for many of us the
good overcomes and we have much for which to be thankful. Unfortunately, there
are many people in this world (in our community) that face what seem like
insurmountable hurdles and the holidays can be an especially difficult time. If you
are able to give back to the community either with some extra money or with your
time, I encourage you to do so. For a list of a few opportunities in the KC Metro,
please Click Here.
I want to take a moment to remind you that KCIFMA exists to provide programs
and education to our members. We have great committees who work diligently to
provide monthly programs and ad hoc events that will appeal to your interests, but
are ALWAYS interested in your ideas. Please email programs@kcifma.com with any
thoughts and suggestions you may have. Tours, educational opportunities, expert
panels…anything you would like to see happen or learn more about is fair game.
It’s also getting to the time of year to
think about scholarships. Are you or
one of your children attending
college to get a degree related to
FM? Apply for a KCIFMA scholarship
and get help with the costs. Are you
trying to attain your SFP, FMP, or
CFM? Apply for a KCIFMA scholarship
and remove some of the burden. We
raise money every year at our annual golf tournament for this specific purpose.
Don’t be shy – apply!

Tip of the
month courtesy
of the CDC:

Taking preventive action is your best defense against having to deal with extreme
cold-weather conditions. By preparing your home and car in advance for winter
emergencies, and by observing safety precautions during times of extremely cold
weather, you can reduce the risk of weather-related health problems. Click here
for a GREAT PDF guide to Promote Personal Health and Safety from the
U.S. Department of Health and Human Services Center for Disease Control
and Prevention.
Have a wonderful Holiday Season!
Thank you,
Michele Gregg, CFM, SFP
KCIFMA President │ President@kcifma.com

Welcome t o o u r Chapter’s

Newest Members
Tonia Chambers
Divergent Enterprises

John Simonds

Source Building Services

Shawn Swindler
Hallmark Card Inc.

The Membership Committee would like to summarize recent Q & A’s
and clarifications about the guidelines IFMA HQ publishes
about your membership.
Your membership is individually based and is non-transferable and non-refundable.
No matter who pays for your membership, IFMA HQ policy is that the membership
is in your name. If you change employers, the membership stays with you.
DUES Structures (effective September 1, 2015) – IFMA HQ has just published a new
dues structure effective with all new and renewals as of 9/1/15.
IFMA Base Member Dues (required)
Professional & Associate - $209 per year
Young Professionals - $129 per year
Kansas City Chapter Dues – The KCIFMA Board has renewed our previous chapter
(MO2) dues structure at $106/year.
Council Membership dues are $55/year/council for Professional, Associate, Young
Professional, and Student. Retired memberships are currently $10/year/council –
See listing at www.ifma.org
Other options include:
Subscription to FMJ, IFMA’s official magazine @ $42 (The online version of FMJ is
available to all members as well).
IFMA Foundation Contribution: tax-deductible – See details at www.ifma.org

Clarifications

MONTHLY PROGRAM MEETINGS:
Please register on-line for each monthly program.
You may pay via a credit card online
If you purchased the Program Pay Pack (you save 10% and they don’t expire) click the
“Pay Pack” button. See details at www.kcifma.com
You can pay by Cash or Check at the door. We do not accept credit cards at the door.

GUESTS:
You or your guest must register to attend any monthly program.
A Professional guest can attend one time at no charge. After you have registered
yourself, register the guest, and be sure to put a comment in the “Notes” section
advising Joycelyn (Admin) that this person is a potential Professional Member and
to the best of your knowledge they have not attended a monthly program
previously, and thus should be free. It is your responsibility to declare this when
you register them.
All other guests should be registered. If you are paying for them, you can make the
payment on-line or select Cash/Check. You can NOT use a Pay Pack for a guest.
Typically the program fee (including lunch) for a guest is $30.
Please send an Email to the Membership Chair prior to the monthly program so
someone from our committee can greet your guest and to make sure you and
your guest are acknowledged at the program.

SOCIAL MEDIA:
LinkedIn – We have a KCIFMA LinkedIn Group. If you want to connect, send an email
to john6550@aol.com requesting to be added.
If you have a white paper or announcement that our members would benefit from,
please submit it to john6550@aol.com for review and upload. The article should
be vendor/product agnostic, but you will be credited with the submittal.

KCIFMA UPCOMING SCHEDULE OF EVENTS
Date

Time

Event Name

Location

12.16

1 PM 2 PM

Member Benefit Live Webinar

Online

Distributed Work Revisited: Findings Revealed

www.ifma.org

January Program Meeting

TBD

01.19

02.16

03.22

04.
12-14

11:30 1 PM

Strategic Facility Planning (SFP)

11:30 1 PM

February Program Meeting

4:30 6:30 PM

March Program Meeting

3 Day

IFMA Facility Fusion

Indianapolis,

Conference & Expo

Indiana

12 Webinar
6:00 9:00 PM

TBD

Business Continuity
TBD

GSA Tour

KCIFMA Annual
Monthly Program
IFMA Education

OtherTBA
Event

Meeting Holiday Party

April 12-14 2016
Indianapolis, Indiana, USA
/// JW Marriott Indianapolis

Click here to find out more
about becoming a

Click here to find out more
about becoming a

Click here to find out more
about becoming a

Certified Facility
Manager

Facility
Management
Professional

Sustainability
Facility
Professional

Operations Improvement
KCIFMA’s April 2015 program was on the topic of Operations Improvement, with an
emphasis on managing facilities by optimizing efficiencies and prioritizing capital
expenditures. Core IFMA competencies of focus included operations and maintenance.
The “Why utilize operations improvement techniques” question was addressed, highlighting
key factors/trigger points, including increased scrutiny on budgets, faster timelines which
drive projects and initiatives, race to market to sell goods or services, and reduction in
operating expenses.
Operations improvement was described as a systematic approach which includes Defining,
Measuring, Analyzing, Improving, and Controlling. This approach can be applied across
specific projects that impact IFMA’s core membership population of facility managers and service providers, on a daily basis.
An overview of lean included education on the eight forms of
waste, illustrated to the left. The attendees participated in a quiz
which focused on real time problems faced by manufacturers,
and which form of waste could be connected to the issue.
Brainstorming occurred as to how to eliminate or reduce the
forms of waste.
Commonly used lean techniques were identified, and several case studies were reviewed to
illustrate the impact and benefit that applying these techniques brings to facilities.
Snapshots of the case studies are included below:

The presentation also focused on an introduction to Six Sigma, which analyzes variability and
uses statistical analysis to identify improvement opportunities. Several modeling techniques
were reviewed.

The case study on Six Sigma focused on operational efficiency, as highlighted below:

Several key take always from the
presentation included:






Using a systematic approach to identify opportunities
Identifying sources of waste and variability and minimizing them to improve
operational efficiency
Prioritizing improvements to focus efforts on high impact, value added items
Reporting metrics within an organization to communicate the overall improvement

Although Operations Improvement was only briefly touched upon, several of the
attendees commented on direct application to their current processes, whether it be
office organization, manufacturing techniques, or supply chain management
applications.
For more information on applying Operations Improvement Techniques, please reach
out to the presentation facilitators, Niranjan Kulkarni, Industrial Engineer, and Carrie
Ballard, Process Engineer, both of CRB Consulting Engineers, Inc.
www.crbusa.com

Niranjan.kulkarni@crbusa.com
Carrie.ballard@crbusa.com

Presentation from the April 2015 KCIFMA Monthly Program Meeting

Thank you KCIFMA
Corporate Sponsors
PLATINUM

GOLD

SILVER

BRONZE

Become a KCIFMA Sponsor Today!
KCIFMA Corporate Sponsorship gives you so many options and benefits!
Options - Become a Platinum/Gold/Silver/Bronze Corporate Sponsor and pick and
choose your level of sponsorship and the benefits your company will receive the
most bang for the buck.
Benefits - Prominent company logo recognition on KCIFMA website, free annual
corporate and local chapter IFMA membership, pick and choose your benefits (free
member program meeting attendance, free guest program meeting attendance,
recognition at program meetings, recognition at annual golf event, recognition at
CFM event, recognition at KCIFMA holiday party).
Are you interested in becoming a KCIFMA Corporate Sponsor?
Please Contact Kristin Stanberry with questions
(816) 783-8151 │Sponsorship@kcifma.com

