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KEEP ON YOUR TOES

I want to share a recent experience that is indicative of the need to keep Contents
your eyes open and your brain in gear.
Every four years, it is our practice to change all the ceiling lamps in our
indoor pool. This is done chiefly for two reasons. One, the lamp life is
about four years, and two, the lamps hang over the pool. This is best
done when the pool is empty. Our indoor pool is emptied for cleaning
every August.
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I asked our Building Engineer to call our electrical supplier for a price
on the bulbs. He reported back that if we buy the 28 lamps for the pool, they were $90.80 each.
However, if we bought 53 lamps and also changed the bulbs in the racquetball courts, the price
dropped to $50.50 each. Now, I don’t know what you think of this price differential, but it sure got
my attention.
I had been doing business with this vendor almost exclusively, but decided now was the time to
check the prices against some competitors. This is when it got interesting.

Vendor One quoted $37.50 for the same lamp. Vendor Two quoted $27.85, and Vendor Three came
in lowest at $21.50. Guess who got the business?
I wrote a letter to the owner of the company that I had been doing business with, and am currently
waiting for a response.
The moral of this story is pretty obvious. Don’t ever get so comfortable in a business relationship
that you take anything for granted. Good business practice requires you to test the prices and
conditions with your vendors.

To change the subject, I want to thank all the members who completed the member survey, and those
who attended our June meeting to discuss several issues relevant to the chapter’s strategic plan. A lot
of data has been collected and the Strategic Planning Committee will be tasked to sort through it, set
priorities and establish action plans.
The only thing that I can say now with any assurance is that in order to achieve all that has been
suggested, more members will have to step up to the leadership plate. There has not been anything
requested that can’t be implemented with enough participation of chapter members.

Alan Bram, President

Kansas City IFMA Chapter
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JUNE PROGRAM REVIEW
Strategic Planning Meeting
Brought Forth Good Suggestions/Ideas
By Linda DeTienne

A membership-wide strategic planning meeting was held June 18 at the Sprint Campus. After a
brief introduction of agenda and focus, the members broke into small groups and discussed topics
such as: Future Mega Issues and 5-Year Vision, Strategic Analysis, Environmental Analysis,
Competitive Forces, Chapter Strengths/Weaknesses, Benefit Analysis, etc. Thanks to all who took
the time to participate and share so willingly of their thoughts and suggestions.
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JULY MEETING PREVIEW
TOUR OF BUTLER MANUFACTURING
By Becky Beilharz

Location: 1540 Genessee, Kansas City, MO
Butler’s new facility is in the West Bottoms area immediately adjacent to
the Livestock Building, near Kemper Arena.
Parking: Free parking is available in the parking garage behind the Livestock and
Butler building via the access road “Butler Way” just before Butler’s
facility.
Date: Tuesday, July 23. Please note new date.
Time: 11:30 a.m. to 1:00 p.m.
We will tour Butler Manufacturing’s new 154,000 square foot, $25 million headquarters facility.
Butler’s new facility provides a flexible environment matched to the culture of new leadership, and
accommodates future organizational change at minimal cost. It utilizes and showcases Butler
building products, and enhances worker productivity through updated workspace standards and
better support of work processes. Through careful planning, Butler achieved improved efficiency and
lower costs compared to remaining at their previous location.
Prior to the tour, there will be a short presentation on the entire process, from initial space analysis to
occupancy. Existing space standards were redeveloped, and new furniture was selected to achieve
improved space efficiency. Butler evaluated more than 45 different buildings and sites on both side
of the state line. Also, economic incentives were analyzed from different counties, cities and states.
The development of a new 1,000 space, 3-level parking structure was built for Butler’s use, but
owned and managed by the City.
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GOLF TOURNAMENT A SUCCESS!
The annual KC IFMA Golf Tournament was held at Painted Hills Golf Course on Thursday, June 6.

It was great weather, great fun, great food and great prizes. Thanks to all of our many volunteers,
hole sponsors, corporate sponsors and PLAYERS for making this event a grand success!

Jim Cook signs in at registration.

Megan Lewis, Becky Beilharz and Linda Atha volunteer at Player Registration

Players received super gifts in gift bags.

Don't worry, Greg, it will go just fine!

Players visit prior to start.
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A Glimpse at the
August Program
Join us for a special evening on August 20th. See one of Kansas City's new shinning stars in the
Downtown horizon: The Kansas City Southern Industries new corporate headquarters where
nostalgia meets modern architecture.
Bring a special guest. Drinks and hors d'oeuvres will be served.
Watch for your Evite invitation to be delivered during the first week of August!
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IFMA World Workplace
IFMA’s World Workplace is the only facility management conference and exposition entirely
focused on education. The event has consistently provided the industry with three days of
educational sessions, networking opportunities and a unique learning environment on the expo
floor, where attendees can explore new products, form valuable business relationships and discuss
workplace challenges and solutions with the foremost FM product and service vendors.
More than 70 educational sessions are presented by top industry experts. Sessions provide cuttingedge training, discussions on current hot topics, forecasting discussions to help attendees understand
what to expect from the industry in the future, and tips and techniques that attendees can apply
immediately in their organizations.
Our expo is unique in that an attendee can supplement information learned from the sessions with
practical tools available on the expo floor. Exhibitors are willing to demonstrate and talk about their
products in order to give attendees a broad understanding of the products and services that are
available to make their jobs easier and help them manage more effectively. It is also unique in its
diversity. Just as FM responsibilities are varied and diverse, so are the companies that are
represented at the expo.
Beginning this year at the North American conference in Toronto, World Workplace will launch
several innovative concepts that will be integrated into future events. Our strategy is to make World
Workplace more topical, relevant, appealing to the recognized need for current information on
contemporary issues affecting the industry.
This year, we have introduced a theme specific to the Toronto show, which will shape the focus of
our educational programming and exposition offerings: “Leadership in Challenging Times.” The
message behind the theme is: “Challenging times require strong leaders. IFMA is leading the
industry in every way. Let us help you become better, more effective leaders in your workplace.”
Complementing the theme is the introduction of new educational tracks, which address current
issues of concern for the built environment. Energy, Technology, Sustainability, Security,
Leadership, Alternative Workplaces and FM Core Competencies will drive the topics of discussion,
giving our attendees fresh ideas and relevant tools to take back to their organizations.
IFMA’s World Workplace is managed by the International Facility Management Association
(IFMA), the premier professional association for facility management. IFMA's World Workplace is
held in conjunction with the Canadian Facility Management & Design Expo & Conference and with
the support of Public Works and Government Services Canada.
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CFM’S KNOW - DO YOU?

Following is a question which might appear on the CFM (Certified Facility Manager) exam. Can you
answer it?
What is the major goal of a preventive maintenance program?
A. Extend the life of the facility’s fixed assets.
B. Reduce the overall cost of the maintenance program.
C. Provide assurance equipment is available when needed.
D. Reduce the number of times equipment is down unexpectedly.
Answer to last month’s question: C. To allow time for out gassing.
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Quick Pix

Before the shotgun start.

Players enjoyed a quick lunch prior to play.

Pace Car welcomed players to IFMA Tournament.

Players enjoyed time to visit.

Greg Gladfelter and Rita Beebe

Sam Davidson, Co-Chair, welcomes players.

Instructions are given prior to tournament start.

The players are ready to begin.

And let the fun begin!

Another perfect pitch!

Yes, it’s a water trap – but a beautiful one!

The putting green was popular.

Painted Hills Clubhouse

Helping with the putt?

Long drive - good shot!

Becky Beilharz lines up her Becky celebrates when it sinks in the Now we know how this team helps each other
sink those putts.
shot.
hole.

Fore and one half

Lee Kortemeyer

"Celebrity" Golfers Greg Gladfelter and Kristi Furey

Celebrity Golfer hits innocent observer with golf ball.

Joe Anthuis, Steve Peters, Marc Connor, Rick Mudge

Sprint Team – no pressure, but the team is watching!

A little to the right hits the tree; a little more to the right gets the cart.

It's all in the swing!

Bill Dirschl, Rob Darrah, Rick Bond, Greg Thompson

Jim Wilkinson had a fivesome.

And he sinks it!

Buffet Line

After dinner in the clubhouse.

Players await announcement of winning teams.

Sam Davidson and Karen Vincent awarded team prizes and door prizes.

Prize table full of giveaways.

Winning is Great!
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